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The Road to 2025: Regional Lifesaving Workshop 
Notes 

 
 
Region   
Mountain West  
 
Challenge 
Feline intake / community cats 
 
Defining the Challenge  
Difficult to engage rural areas in TNR, lack of vets who alter community cats, what to do with 
neonatal kittens found in the community, lobbying for protection for community cats and 
getting rid of registration requirements for colonies, changing public perception. 
 
Generating Solutions  
More mobile or pop-up clinics in rural areas, change laws and ordinances to support community 
cat programs, encourage shelters that accept cats to be transparent about the outcome of 
community cats, provide kitten nurseries for neonates found in the field.  
 
Prioritizing Solutions  
Change attitudes toward community cats by focusing on education, give shelter a toolbox of 
solutions, including kitten nursery, intake diversion, fosters, community cat programs, TNR and 
other innovative programs. 
 

Challenge 
Big dogs 
 
Defining the Challenge  
Large dogs aren’t as in demand, can present challenging behavior, housing and vet needs.  
 
Generating Solutions  
Advertise traits of animals instead of breeds, expand and utilize available resources such as 
marketing, housing, digital community, legislative work and food banks. 
 
Prioritizing Solutions  
Share information and resources with the public to make them more accessible, match 
adopters based on traits as opposed to breeds, create individual wellness tracks.  

 
Challenge 
Lack of external community support or collaboration 
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Defining the Challenge  
There is a lack of communication among collaborators and difficulty when individual egos stand 
in the way of progress. 
 
Generating Solutions  
Be clear, concise and transparent in your communication, incremental approach to 
collaboration and cooperation, employ empathy as opposed to judgment, educate early by 
going into schools and changing attitudes, create positive relationship with council members. 
 
Prioritizing Solutions  
Build a relationship with council members by thanking them for non-animal-related votes, set 
up meet-and-greet with animal control to discuss opportunity for communication as well as a 
few ways we can help them, lead council members down the path for cooperation. 

 
Challenge 
Lack of accessible and affordable services 
 
Defining the Challenge  
Difficulty getting low-cost veterinary care and spay/neuter as well as finding vets who support 
our cause and cooperate with us. 
 
Generating Solutions  
Find medical grants, educate the community about lack of resources and ask for help, ask vets 
for small incremental change first. 
 
Prioritizing Solutions  
Create an open dialogue with vets regarding the financial situation of rescue groups, fundraise 
and find grants and engage the community in solving the problem. 
 

Challenge 
Internal organizational issues 
 
Defining the Challenge  
Challenges with communicating throughout the organization, micro-management by the board, 
lack of collaboration within the organization. 
 
Generating Solutions  
Remove board president if he/she is unwilling to grow, become a Best Friends network partner 
and speak to the issues at meetings and request action. 
 
Prioritizing Solutions  
Use digital platforms to keep staff and volunteers informed and engaged, find new board 
leadership. 
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Challenge 
Lack of resources 
 
Defining the Challenge  
Lack of funding, supplies and facilities as well as community and government support.  
 
Generating Solutions  
Long-term fundraising, telling our story in a positive light and targeting volunteers.  
 
Prioritizing Solutions  
Long-term fundraising, telling our story in a positive light and targeting volunteers. 


